ARIZONA DARTS LEAGUE | DRAFT MINUTES

ARIZONA DARTS LEAGUE

BOARD MEETING (GENERAL) | DRAFT MINUTES

DATE LOCATION CALL TO ORDER
August 6, 2026 Bull Shooters 7:08 PM
MEETING TYPE STATUS ADJOURNMENT
Board Meeting (General) Draft, pending approval 8:06 PM

_ Opening

President Jeff Tucker called the meeting to order at 7:08 PM.
“ Attendance and Board Introductions

Board Members Present
. Steven Tucker

. Mike Stegmeir

. Jay Tilley

. Dane Rice

Board Members Absent
Cathy Johnson
Caron McGhee
Orville Eid

Zulma Tedesco
Gary Smart

Randy Christman
Carmen Woodward
Adam Fratini

League Officers Present

. President: Jeff Tucker

. Vice President: Dan Cronin
. Treasurer: John Madison

. Secretary: Ryan Stout

Quorum

A quorum of the Board was present. The Board was authorized to conduct official league business and consider motions brought before
the membership.

Volunteers and nominations for future league officer positions were discussed.

n State of the League Address

The Board reviewed the current state of the Arizona Darts League, league growth, and future objectives.

Discussion Highlights

. League participation for the Fall 2026 season stands at 18 teams across 3 divisions.

. New league leadership continues to focus on league growth and retention, improved member communication, and expansion of the
league’s digital presence.
Feedback and concerns raised during previous meetings were reviewed and addressed.

e  The Board discussed confusion surrounding the 2026 Wild West Tournament. Due to a breakdown in communication between the ADL
President and Bull Shooters ownership, the tournament will not be held at Bull Shooters in 2026 and will instead be held at Toso's.
Subsequent discussions were held with the understanding that the Wild West Tournament will return to Bull Shooters in 2027.

Alternate League Ideas

The Board discussed opportunities to expand league offerings and increase player participation.

Topics Discussed

. Interest in establishing a Women's Singles and/or Women's Doubles league.

e  Additional alternate league formats.

. The Board discussed the potential introduction of a Mixed Singles and/or Doubles league. Tuesday and Wednesday were identified as
potential league nights for consideration.

No formal motions were made regarding alternate league formats.

“ Upcoming Fall 2026 Season

Season Information

. Fall 2026 season: 18 teams across 3 divisions.

Playoff format: The top four teams from each division will advance to the playoffs.
Captains meeting: August 6, 2026.

Season start date: August 13, 2026.
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. Player fees: $40.00 per player; after Week 1, fees increase to $45.00 per player.
. Sponsor fee: $50.00 per team.
Players were reminded that fees may be paid to Treasurer John Madison via Venmo, cash, or check payable to ADL.

n League Business

Approval of Previous Meeting Minutes
The June 18, 2026 meeting minutes were reviewed.

Motion Approve the June 18, 2026 Board Meeting Minutes.
Result Approved.

Financial Report
Treasurer John Madison provided a financial update.

Account Balance

Checking Account $2,263.60
Savings Account $953.95

Recent Payments

. Banquet expenses.
. League pins.

. Awards.

Expected Payments

. DartConnect fees.

Additional Revenue Opportunities

. 50/50 raffles.

e  Arizona Darts League merchandise store.

. Merchandise revenue sharing opportunities, with approximately 10% to 15% of purchase proceeds benefiting the league.
General Business Updates

. Improved communication and collaboration between ADL and Bull Shooters.

. Discussion of bringing back league banquet and recognition events.

Tablets and DartConnect

The Board discussed DartConnect usage and league technology needs.

Discussion Highlights

e  ADL currently owns and maintains three league tablets known to be operational and available for league use.
. Members were encouraged to provide personal tablets for match play when available.

. DartConnect training and continued adoption were discussed.

No motions were made.

n Open Discussion and Adjournment

Topics Discussed

e  Weekly tracking and posting of High Flyer achievements.

. League scores and standings will be posted and updated regularly through league communication channels.
Adjournment

There being no further business, the meeting was adjourned at 8:06 PM.

Respectfully submitted,

Ryan Stout
Secretary, Arizona Darts League

Approval Record
The foregoing minutes remain in draft status until approved by the Board at a subsequent meeting.

Motion to Approve

Second

Vote Result

Date Approved
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